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‘ ‘ | cannot Letter from Meet The Client
emphasize enough CEO and Board Voice

how helpful the Board Chair
sessions were.

Our therapist was incredibly
supportive and provided

us with strategies and tips : : .
to help our child, who was Client Service Multi-Year

recently diagnosed with ADHD Highlights Service Plan
and learning disabilities.

The therapist was kind and

skilled at communicating

with our child, providing

excellent observations and .
recommendations. We were Quality Revenue and

also referred to a parenting Improvement Expenditures |

class for children with ADHD, Plan Progress
which we are looking forward
Report

to. We are very thankful! ,,




LETTER FROM CEO & BOARD CHAIR

When we think of resiliency, we think
of our young people.

In 2023 we saw a shiftin how young people were figuring out how to recover from living
through a pandemic. We took their lead and listened to how and when they wanted to
get help and in what ways they knew mental health services should be offered to them.
We continue to listen as they decide how, when and where they might turn to us for
support.

This has shifted how ROCK participates in designing and evolving community mental
health services for an always connected, always evolving population. Our annual report
highlights for you the many initiatives that ROCK has been collaboratively involved in to
ensure children, youth and families get help at the right time, with the right care, by the
right provider, at the right place.

We are grateful to be a part of so many innovative projects that have brought services
to the Halton community; One Stop Talk/parlons maintenant, Access and System
Navigation, a new investment to design the Ontario Intensive Treatment Pathway, Right
Time Right Care, and the Halton Crisis Continuum project to name a few.

Inthe pages of thisreport, you will see evidence of ROCK’s commitment to our Strategic
Plan and the operationalization of the necessary evolution of mental health services
for infants, children and youth. We align our initiatives in our Strategic Plan, with the
integrated goal setting and optimization approach of Halton Region’s Community
Safety and Well-Being Plan. You will see evidence of our people-centred care service
delivery and true collaborative engagement. This congruency continues to enhance
the quality and timeliness of ROCK’s services as we focus on Equity, Diversity and
Inclusion, Maturation, Quality Improvement and Client Safety.

ROCK commits to holding exemplary standing status by Accreditation Canada. This
designation means that ROCK has attained the highest level of performance and
excelled in all areas of Accreditation Canada’s high standards, demonstrating an
exemplary commitment to the delivery of quality health care. We will maintain this
delivery of exemplary care and continue to be evaluated by this governing body to
ensure excellence in mental health service delivery.

We are most proud of our many partnershipsin Halton and beyond. We can only learn from each
other and take great pride in how we all work together to enhance and demand more for our
community. As Lead Agency for community child and youth mental health for Halton, we commit
to ensuring quiet voices are heard, and seats at decision-making tables are shared. Thank you
to all of those that work with ROCK on a regular basis and hold relationship agreements with
us to ensure shared accountability and dedication to do better. Our community of Halton is
a driving influence leading the way to optimize child and youth mental health services in the
province.

Thank you to all of our funders and donors that are passionate about making the child and
youth mental health system better. Thank you to our volunteer Boards of Directors for their
compassion and advocacy. Thank you to each and every one of our staff for their dedication
and tireless efforts. No one has bigger hearts. Thank you to our steadfast partners who
challenge us, inspire us and walk beside us.

Most of all, thank you to the children, youth and families who have faith in ROCK and continue
to lean on us in times of need.

Kirsten Dougherty Roger Wilkie
CEO, ROCK Chair, ROCK Board of Directors
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“ Thank you for
continuing to work with us
to find the best solutions and
allow our child to fully participate
in camp.

b

The Introduction of Client/Family Engagement

“ Knowing my child can
talk to someone and get the

help they need gives me peace of

mind. Thank you!
b4

“ Thank you so much for
being an amazing help when we
needed it most. ,’

“ The comforting and clear
approach was very helpful
during what was an emotional
conversation. We left feeling
hopeful, well informed, and with

many options.
b3

The therapist was wonderful and attentive to the care of my

child. Coming to our home to make therapy possible was amazing.

b

o Overall Program Experience
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As a member of the LGBTQIAS+ community, | felt accepted

as a person, not just because of my identity. | struggled with friendships
and communication prior to joining this group, but it helped me grow as a
person. | felt welcome and not judged. | love this group and the people in

it. ,,

(11

We love how Camp
Unity makes our child feel.
It’s not often we see them so
happy and engaged. ’,

(11

Very pleased with how
my child came home after
camp—happy and excited to
return the next day! | hope they
can maintain their connections
with new friends and the staff.

Thank you!
b3

“ The staff and programs
with EarlyON are fantastic.
As a new parent, it has allowed
me to learn, help my child
develop, be social, and try new




CLIENT SERVICE

HIGHLIGHTS

O1.
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Counselling and Therapy

Counselling and Therapy continues to grow and evolve to meet the
needs of Halton families.

The team has added an exciting new program, measurement tools to improve treatment,
and a Client Care Coordinator to help support families in their service pathway.

The team continues to provide services to meet client’s needs and preferences through
One Stop Talk, Brief and longer-term services.

The Counselling and Therapy team at ROCK is excited for the opportunity to improve
treatment for youth suffering from depression. We have been working closely with the
Centre for Addiction and Mental Health (CAMH) to bring the CARIBOU pathway to ROCK.
CARIBOQOU stands for Care for Adolescents who Receive Information ‘Bout Outcomes. This
integrated care pathway is a collaborative treatment approach for youth aged 13-18, who
are suffering from depression. The CARIBOU Pathway was developed with youth advisors
and provides an evidenced-based approach to the treatment of depression. ROCK was
chosen as the first agency in Ontario to provide this pathway in a community setting.

ROCK implemented Measurement-Based Care (MBC) to better serve clients and
support the CARIBOU implementation. MBC is an evidence-based practice for improving
client care. MBC enables clients to track their progress through treatment using Patient
Reported Outcome Measures. It also enables clinicians and clients to gain insights that can
help inform treatment. MBC empowers clients and provides program specific data to help
improve service delivery.
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02.

03.

Early Years

The Early Years program at ROCK provides a multi-disciplinary
approach to provide services to our youngest clients and their
caregivers, through presentations, workshops, groups, and
individual sessions.

The role of Child Life Specialists on the team continues to grow and has recently become
a program of its own. Child Life Specialists often work in EarlyON centres, community sites
and ROCK offices. They use evidence-based interventions to support children coping with
illness, pain management, anxiety, grief, trauma or life transitions. They employ various
therapeutic interventions through art, play, mindfulness and CBT. Child Life Specialists
foster emotional literacy, resilience, and family-centered care and are a valuable new

addition to Early Years program offerings.
Early©N

Child and Family Centre

EarlyON

Serving over 2500 children in 2023, the EarlyON program continues
to have a wide reach and impact within the community.

EarlyON offers a myriad of programs and opportunities to support child development,
learning, and parenting in the early years. Exciting new additions to programming includes
the innovative Tree Babies and the Intergenerational Mother Goose programs. Tree
Babies emphasizes being present, over engaging in structured activities. Held outdoors
whenever weather permits, the sessions embrace the unpredictability of nature. Tree
Babies is designed to cultivate a supportive environment that fosters community through
shared experiences, strength and hope.

Central to the program is the focus on connecting deeply with oneself, one’s baby,
others, and the natural world. Another exciting addition is Intergenerational Mother
Goose & Intergenerational Baby Play and Chat. This intergenerational infant program
brings together newborns and elderly adults. This program supports children’s social
and emotional development, fosters empathy and connection with the elderly and
reduces isolation and enhances well-being and feelings of belonging amongst the elderly
participants.




04 Neuro Sequential Model of Therapeutics (NMT)

Since 2021, ROCK has been in the process of
implementing the Neurosequential Model of
Therapeutics.

The Neurosequential Model is a developmentally-
informed, biologically-respectful approach to working
with at-risk children. The model was developed by world
renowned psychiatrist, Dr. Bruce Perry.

During this two-year process, ROCK engaged in an
extensive training and certification process and has
achieved site certification status as of December 2023.
This model supports several key areas of ROCK services
including live-in treatment, therapy, psychology and
intensive. We are excited about the opportunities and
benefits this model will offer the families we serve.

T

neurosequential.com

05 Canadian Psychology Association Accreditation
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After the Canadian Psychological Association
panel review in November 2023, ROCK was
informed that they were successful in being
re-accredited for the Doctoral Residency in
Clinical Psychology program at ROCK for a
period of seven years.

Not only does the psychology team create a valuable
resource to children and families, it is seen as an
exemplary residency program nationally. Sue Brooks
(Manager), Dr. Terry Diamond (Psychology Lead) and
Dr. Sarah Tuck (Residency Coordinator), led ROCK
through a very successful accreditation process and
were able to demonstrate why ROCK continues to
create a great learning environment while providing a
high level of care for children, youth and families.

CANADIAN
PSYCHOLOGICAL
ASSOCIATION

SOCIETE
CANADIENNE
DE PSYCHOLOGIE

(06, Targeted Prevention

The Targeted Prevention team supports at-risk children and youth between 7 to 17
years by offering an array of group-based mental health interventions.

Prevention Services at ROCK has the unique opportunity to support 2SLGBTQIA+ children, youth and
families through Queer@ROCK group offerings such as Here And Queer, and Unicorn Club. Similarly, body-
image and eating disorder prevention services under Danielle’s Place, offers groups such as Dove Confident
Me and Authentically Me groups. For a several years, these unique offerings have allowed ROCK to create
specialized targeted programming to serve these two underserved populations in our community.

In 2023, as a result of ROCK’s merger with Nelson Youth Centres, the Targeted Prevention team grew. This
new growth allowed for the expansion of services, including the ability to offer high-demand groups on a
more regular basis, such as ROCK Crew and Club ROCK. Having additional staff join the team also provided
the opportunity to create new groups such as ROCK Solid and ROCK Steady.

The team is currently working to expand services to also include groups such as My Hair My Crown for black
and mixed-race youth as a part of the Prevention core group of offerings. As the team continues to move
forward with this work, we plan to expand upon the already strong working relationship with the school boards
and their school-based 2SLGBTQIA+ and Black Graduation Coaches. This partnership will ensure we are
reaching the youth that truly need our support.

Immm Prevention Services at ROCK encompasses four main areas of focus

Support for 2SLGBTQIA+ youth who are interested in exploring gender identity,
sexual orientation, body image, bullying and creating a sense of community

1O\

Support for female and male identified youth struggling with self-esteem, body
image, negative self-talk, body acceptance

Support for black and mixed-race youth to explore their racial identity and how
it impacts relationships with others, self-esteem and self-advocacy

Support for youth in the development of self-esteem, social skills and group
readiness skills, including problem solving, active listening, turn-taking, and
perspective taking

Positive outcomes can include:

1. Self-advocacy 3. Self confidence 7. Social Skills

2. Resilience

5. Coping Strategies
4. Connection to Community 6. Connection to Resources

13




== Prevention Services Data Highlights

Targeted Prevention Groups and camps

Participants

Staff are very professional and supportive. The response turnaround time
was phenomenal. This team is a rock in my daughter’s life.

(7. Access and System Navigation (ASN)

ASN is committed to continuous quality improvement.

During the 2023/2024 fiscal year, ASN introduced a streamlined mini
screener conducted by System Navigator I's on the Access Line. This
initiative enhances the triaging process, ensuring that clients and
caregivers are directed to the mostappropriate services—whether brief
interventions or ongoing and group programs. This approach enables a
more precise alignment of care with individual needs.

In collaboration with both clients and service providers, we initiated the
development of a web-based referral form accessible via the ROCK
website. This form empowers youth, caregivers, and service providers
to submit electronic referrals to ASN at their convenience, improving
access and ease of use.

ASN also made significant strides in integrating with other client
information systems to facilitate more seamless referrals from
healthcare to our community-based services. We are now connected
to the Novari system, utilized by Halton Healthcare and One Link, which
enhances our ability to receive and process referrals more efficiently.
This integration not only streamlines the referral process but also
supports improved data collection.

14

Additionally, ASN has joined the Ocean e-Referral platform, allowing physicians within the region to effortlessly
submit referrals on behalf of their patients. This platform also enables ASN to maintain open communication
with physicians’ offices, keeping them informed of their patients’ progress within the system.

m=m ASN Data Highlights

Total referrals received by ASN

3’808 New Referrals

Re-Referrals

We received clear and complete explanations of the services that we
will be receiving and what we can expect from them. The exchange with
the system navigator was at all times kind and professional. We felt very well
supported by ROCK staff.

m=m ASN Survey Results Highlights

of clients felt their needs, were satisfied with how
preferences and values 99[]/ quickly our appointment
were respected during our I was scheduled with ASN

involvement with ASN staff

of clients were involved

of clients felt ASN met U . _
their needs 99 /0 as muc as we wanted in
decisions

15




MULTI-YEAR
SERVICE PLAN

As lead agency, one of the key deliverables of ROCK is to engage with all child and
youth service providers in the region and to engage with youth and families to inform
the development of a multi-year Child and Youth Mental Health Service Plan.

In 2023/24, through a series of engagement opportunities, including a directed child and youth provider
engagement strategy facilitated by Our Kids Network, invitations for direct feedback to core service providers
and other key sector partners and an open call for input to youth and families, ROCK completed the development
of its new three year plan. Looking forward to 2024/25, the goals of the plan include:

mmm Core Services

Goal: Based on the evolution of core service providers in Halton, continue to redistribute as
sets with core service providers to ensure the best use of funds, and child, youth and
mental health service provisions.

Initiatives

Implement the Right Time Right Care Implement the Intensive Model
model in Halton
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mmm Community Mental Health

Goal: Children and youth mental health services will be collectively more aligned and able to " - | “ They were patient With me and

deliver services at the right time, by the right provider, at the right location. &
. understanding. | felt comfortable and not
Initiatives i A rushed when | was having trouble answering.
‘ N | found it helpful that the person | talk to made me
Map Create seamless Support the

community pathways to and alignment and o 4 feel understood and safe.
assets forthe from services in integration of a . ‘
CYMH system the CYMH system lifespan access service | e

forages 0-21+ in the community in Halton and beyond
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UALITY
IMPROVEMENT
PLAN PROGRESS
REPORT

The 2023-2024 Quality Improvement Plan (QIP) was developed with the
input of clients, staff, leadership and our Board of Directors. The QIP is
our commitment to meet quality improvement goals through opportunities
for improvement,focused targets and actions.

PRIORITY: QUALITY OF CARE |§',

Objective Achievements

Improve positive
responses to question
"Our needs, preferences
and values were
respected during
service"

+ Maintained 97% positive score

+ Improved process for data
collection and analysis of cllient
feedback

- Improved response rate by
engaging with clients

Support our ongoing
efforts to ensure
that our services are
inclusive

PRIORITY: SAFETY AND WELL-BEING (/)

Objective

Improve processes that
identify and monitor
clients at risk of harm

Documentation of safety
plans for high-risk clients

Achievements

- Developed indicator reporting for

monitoring

+ Implemented training on

assessment tool, safety planning
and documentation

Improve the
identification and
reporting of safety
incidents

Reporting of client safety
incidents

+ Improved internal processes for

reporting client safety incidents

+ Provided additional training for

identification and reporting

Consolidate the use + Solidified practices for data quality
of the data quality and file audit into program reviews
framework across and daily management of client

programs cases

+ Over 94% average of files audited
as planned

Provide high quality
care to our clients that
adheres to standards
of practice

Quality of Care

18

Access to Care

PRIORITY: ACCESS T0 CARE [D

Objective

Optimize client
experience when
accessing services
through Access and
System Navigation

Optimize processes and
resources to assess and
refer clients to services
through Access and
System Navigation

Achievements

- Completed quality improvement

project to reduce unsuccessful
re-referrals

- 23% reduction of length of time

from admission to referral to
program

Reduce the time clients
wait to access services

Utilize Quality
Improvement
Methodology to reduce
wait time to service

- Continued with efforts to reduce

the average days to initiate service
by standarizing practices to
expedite referrals in all programs

+ 78% of programs reduced wait

time to service

19
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REVENUE AND
EXPENDITURES

Total Revenue for 2023-24
$16,326,260

Caroline
Family
MOH Health
oITP Team
Other $553,303 $298,830

Grants

$826,460 ‘|

Donations, Service Fees and
Other Funding
$693,132

ErinoakKids
$2,226,954

MOH
$8,868,932

Region Grants
$2,027,085

MCCSS
$831,564

Total Expenditures for 2023-24
$16,399,890

01. MOH Programs
Total Expenses: $9,722,585

Family/
System Caregiver
Management  $265,460

$524,542

OITP
$553,303

Service
Coordination
$599,763

Crisis Support
$641,587

Access/Intake
$756,951
Targeted

Intensive Services
$2,433,206

Prevention
$762,630
Counselling
Specialized and Therapy
Consultation $1,071,919
$851,480
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02. MCCSS Programs 03. Region Programs
Total Expenses: $831,564 Total Expenses: $2,027,085

Medical, Psych Reports

$12,000
CFI: Non-Residential
Youth $10,000

Justice BPS: Other Children Services
$27,500

EarlyON
Caroline $1,092,345
Families Project

$100,000

Coordinated Service
Planning/FASD
$576,150
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04. Autism Programs 05. Other Programs
Total Expenses: $2,604,769 Total Expenses: $1,213,889

FASD Resource
Summer $6,916
Students Camp Unity
Project $13,189 $4,644
Impact |7 Other
$142,616 |— $1,035
Kerry’s Place: Joseph Brant: PHAST

Foundation Family Services $82,189

$235,199

Caroline Family
Health Team
$289,830

!

OCC Warwick
$130,663

LHIN: FASD
$242,483

ErinaokKids:
Entry to School
$447,664
ErinoakKids:
Urgent Response
$1,779,290
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