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MESSAGE FROM THE CEO
Over the past 20 years, ROCK has grown from 25 staff and 300 clients to roughly
200 staff engaging better than 8,000 children and youth. A narrow band of service
delivered from a few sites has morphed to 30 plus programs across 15 sites. We
have merged with other organizations, rebranded, became the Lead Children’s
Mental Health Agency in Halton, have co-authored the Provincial Policy Paper in
Brief and Walk-In Services, and most importantly, have not lost sight of our purpose
"to build ROCK solid kids and families."
In this journey, Halton Families for Families have been clear and valued partners in
informing us of priorities in our role as system architect for children’s mental health
in Halton. Priority One has been "Access".
None of this gets done without the support, patience, compassion and
perseverance of staff, the management group and senior leadership team. The
Board’s commitment and support enables ROCK to reach out and grow.
I would like to commend the Core Service Providers across Halton for their
partnership and collaboration, as together, we put client and family first.
Thanks also go out to all ROCK stakeholders and clients for adding their voices
to our latest strategic plan. Highlights include one point of access for system
navigation for CMH, quality improvement and service innovation, and diversification
and growth.
ROCK has developed a new Strategic Plan that is aligned with the Halton Region’s
Community and Safety Well-Being Plan. With that, a comment from Board Chair,
Roger Wilkie (Deputy Chief of Halton Regional Police Services)
"As Board Chair, I am so very proud of our ROCK team for another year of
exceptional service delivery to our community. The Board worked diligently with
the senior executive leadership team, consultant, external stakeholders and the
extended ROCK team to develop our new Strategic Plan. This plan is consciously
aligned with the Halton Region’s Community Safety and Well-Being Plan: A Plan
for Collaboration & Action, and positions ROCK once again as a Provincial leader
in the area of mental health service delivery. The ROCK Strategic Plan sets the
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stage for some very exciting and challenging work in the years to come and
I am extremely confident that our committed team will exceed the goals and
expectations outlined in it."
On behalf of the Board of Directors, staff and families we serve, a special thank
you to the Warren Y. Soper Charitable Trust and the Soper Family for their most
generous donation to our new capital expansion in Burlington.
We are excited about what the future holds and we are privileged to lead the way
for mental health innovation.
Sincerely,

Ron Rodgers
CEO, ROCK
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ABOUT
ROCK

ABOUT ROCK
ROCK is an accredited, multi-service
organization providing programs
and services to children and youth
from birth to 17 years of age and their
families.
ROCK aims to improve the lives and
relationships of families with children
who are having social, emotional and
behavioural concerns.

ROCK is committed to being
inclusive, client-centred and
family-centred.
With over 40 years of service in
Halton, we are dedicated to building
strong people, strong families and
strong communities.

OUR MISSION

Working together to promote and
achieve optimal mental health in kids
and families

OUR VISION

Building rock solid people

OUR VALUES

Respect
Excellence
Accountability
Collaboration
Hope
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LEAD AGENCY IN HALTON
In 2014, ROCK was appointed
as Lead Agency for the child
and youth mental health sector
in Halton by MCYS.
We proudly collaborate with our community
partners to strengthen the community-based
system for delivering mental health services in
our region. Through the guided work of our Core
Service and Community Plans, ROCK has been
working with community partners towards a
system where:

1

Children, youth and their
families have access to
a clearly defined basket
of core services and
confidence in the quality
of care and treatment.
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Sectors (Ministry of Child
& Youth Mental Health,
Education, Health) work
together across the
continuum to plan and
deliver child and youth
mental health care.

This means families will know how services
connect and how systems work together and
professionals, such as teachers and family
doctors, will be clear about pathways.
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OUR PRIORITIES
CORE SERVICE
PRIORITY

Improve access to child and youth
mental health services

PRIORITY

Increase understanding of the
needs of children, youth and families
accessing Core Services

PRIORITY

Improve alignment of core service
offerings

1

2
3

COMMUNITY
PRIORITY

1

Enhance pathways between youth
and adult mental health systems

PRIORITY

Improved inclusive service provision
for child and youth mental health
services

PRIORITY

Increase equitable offering of
services in all geographical areas
of Halton

2
3
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OUR STRATEGIC PRIORITIES

LEADERSHIP &
LEARNING

EXCELLENCE IN
SERVICE DELIVERY

1

2

Evaluate and continuously improve
the quality of our programs and
services
Drive service innovation that includes
insights from our clients, families and
partners

1

Be a trusted system navigator for
Halton

2

Engage our community partners
to help our region’s mental health
system to thrive

3

Strengthen teaching, training and
post-secondary relationships

PEOPLE &
CULTURE

SUSTAINABLE
GROWTH
1

Diversify and grow our resources

2

Embrace governance for a new era

3

Grow our physical and virtual spaces

4

Plan for the future in alignment with
Halton’s Community Safety and
Well-Being Plan

1

Embrace a change-ready
culture and growth mindset

2

Enhance performance
management and measurement

3
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Cultivate resiliency and flexibility
through a healthy and safe work
environment for staff, clients and
our community
Share ROCK’s story with our
community

FACTS & FIGURES: CYMH IN ONTARIO

AS MANY AS 1 IN 5 CHILDREN AND YOUTH
in Ontario will experience some form of mental health problem

5 OUT OF 6 OF THOSE KIDS
will not receive the treatment they need

70% of

17% of

Ontario parents
have had a child
miss school due to
anxiety

mental health
problems have their
onset during
childhood or
adolescence

1/4 of

28% of

Canada’s youth
suicide rate is the

62% of

Ontario parents
have missed work
to care for a child
with anxiety. This is
significantly higher
among parents who
have had concerns
about their child's
anxiety

students report not
knowing where to
turn when they
wanted to talk to
someone about
mental health

1/2 of

1/3 of

Ontario parents
report having ever
had concerns about
their child's level of
anxiety

76% of
families surveyed
indicated it was very
or extremely difficult
to know where to
find help

Improving a child’s
mental health from
moderate to high can
lead to lifetime

savings of

$140,000

third
highest
in the industrialized
world

63% of

youth point to
stigma as the most
likely reason to not
seek help

children ages 2-5
years meet
diagnostic criteria
for mental health
problems

Ontario youth report
ever having had
concerns about
their level of anxiety

Only 3 in 10 (32%)

have spoken to a
mental health care
professional about
anxiety

Ontario’s per capita
investment in health
care was found to be

$1,361 versus
just $16.45 for
mental health
8
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OUR
EVOLUTION

OUR EVOLUTION
1968

Started as Children’s Assessment and
Treatment Centre (CATC), an extension of
Troubled Child Committee out of Joseph
Brant Hospital

1974

Accredited Children’s Mental Health Centre

2001

Launched Walk-In Clinic

2002

Merged with Halton Adolescent Support
Services (HASS) to expand and create
efficient pathways

2006
Rebranded to become ROCK Reach Out
Centre for Kids with a full spectrum of
services for the community of Halton

2008
Merged with Burlington Family Resource
Centre to include EarlyON programs in
Burlington

2013

Launched Halton Families for Families

2014
Designated Child and Youth Mental Health Lead
Agency for Halton in August by Ministry of
Children and Youth Services (MCYS) through
the Moving on Mental Health Initiative (MOMH)
Launched Caroline Families First

2015

Acquired Danielle’s Place, Eating Disorder
Support & Resource Centre

2016

Designated Lead for Coordinated Service
Planning in Halton

2018
Accreditation Canada Qmentum
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PROGRAM
& SERVICE
LOCATIONS

PROGRAM & SERVICE LOCATIONS
ROCK OFFICE LOCATIONS

BURLINGTON

OAKVILLE

MILTON

GEORGETOWN

Main Office
Walk-In Location
471 Pearl Street

Walk-In Location
504 Iroquois
Shore Road,
Unit 12A

Walk-In Location
400 Bronte Street
South, Suite 101

Walk-In Location
Hillsview Active
Living Centre
318 Guelph Street E.,
Unit 9

ACTON
Walk-In Location
Hillsview Active Living
Centre
415 Queen Street E.

PROGRAM SITES

EARLYON SITES

Our Community Cares Sites
356 Burloak Drive, Burlington
702 Surrey Lane, Burlington

ROCK is the EarlyON Child and Family Centre for the
Burlington Community.

Caroline Families First
3305 Harvester Road, Burlington
Beech Tree Medical
700 Guelph Line, Unit 4, Burlington
Danielle’s Place
895 Brant Street, Burlington
Aberdeen (Residential Site)
2262 Lakeshore Road West,
Oakville

Cumberland
710 Cumberland Avenue
St. Marks
2145 Upper Middle Road
SATELLITE SITE
Aldershot
645 Plains Road East
MOBILE SITES
Aldershot Library
355 Plains Road East
Alton Library
3040 Tim Dobbie Drive
Appleby Library
676 Appleby Line
Brant Hills Library &
Community Centre
2255 Brant Street

Centennial Pool
Program Room
5151 New Street
Haber Recreation Centre
3040 Tim Dobbie Drive
Orchard Woodlot Central
5390 Duchess Court
Tansley Woods Park
4100 Kilmer Drive
Village of Tansley Woods
Long Term Care Facility
4100 Upper Middle Road
SEASONAL
Central Park
2299 New Street
Sherwood Forest Park
5270 Fairview Street
12
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STAFF
& SERVICES

STAFF AND SERVICES
ROCK offers a diverse range of staff.
Our holistic approach to mental health involves:
•
•
•
•
•
•

Registered Early Childhood Educators
Occupational Therapists
Child and Youth Workers
Crisis Counsellors
Social Workers
Psychologists

•
•
•
•
•

Psych Associates
Psychometrists
Therapists
Family Care Coordinators
Family Engagement Coordinators

ADMISSION CRITERIA FOR CLINICAL SERVICES

From 0-17 years
of age

At risk for or
experiencing
symptoms of
emotions or
mental illness

WALK-IN SERVICES
The Walk-In Clinic provides quick access to
therapeutic intervention by enabling family
members to see trained professionals in their
moment of need.
Walk-In Services provide relief to our wait lists by
offering immediate care as necessary. It is also a
gateway connection to other services if needed.
The entire family or individual family members may
come to the clinic without an appointment during
Walk-In Clinic hours from 12:00pm to 8:00pm, with
the last appointment at 6:30pm.

Family and
individual
services and
programs

Since 2001, no
appointment necessary
Develop solutions
together
Improve ability to
manage problems now
and in future
Recognized as Provincial
Leaders
Five clinics across the
region
14

LOCATIONS
MONDAY
Georgetown
318 Guelph Street E.,
Unit 9
Georgetown, Ontario
L7G 4B5
Milton
400 Bronte Street S.,
Suite 101
Milton, Ontario
L9T 0H7

TUESDAY
Acton
415 Queen Street E.
Acton, Ontario
L7J 2N2
Oakville
504 Iroquois Shore
Road, Unit 12A
Oakville, Ontario
L6H 2Y7

ROCK REFERRAL PROCESS

Family or community
professional

With consent from
the family

Need for ongoing
services evaluated
Parents, physicians,
pediatricians,
psychiatrists,
psychologists, other
community agencies
15

WEDNESDAY
Burlington
471 Pearl Street
Burlington, Ontario
L7R 4M4

PROVIDING THE FULL CONTINUUM OF SERVICES

SERVICE LEVEL 4
Intensive Treatment Services
Crisis Support Services

SERVICE LEVEL 3
Specialized Consultation &
Assessment
Family Capacity Building &
Support

SERVICE LEVEL 2
Counseling &
Therapy
Brief Services

SERVICE
LEVEL
1

Children and youth who are
experiencing the most severe
complex, rare, or chronic/persistent
diagnosable mental health problems
that significantly impair functioning in
the most areas as home, school, and
in the community
Children and youth who are
experiencing significant mental health
problems that affect their functioning
in some areas such as at home,
school and/or in the community
Children and youth identified as being
at risk for, or who are experiencing,
mental health problems that affect
their functioning in some areas, such
as at home, school, and/or in the
community

All children, youth and their families
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CLIENTS SERVED BY PROGRAM/SERVICE 2018-2019
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3093

2642

475

Early ON
& Family
Services

Brief
Services
including
Walk-In Clinic

Youth Aiding
Youth, Our
Community Cares
& Danielle’s Place

442

393

418

Behaviour
Consultation/
Parenting &
Provider Education

Therapy

Crisis

295

253

156

Partnership
Programs

Intensive
Services

Psychology

100

82

8349

Occupational
Therapy

Applied
Behaviour
Analysis

TOTAL
NUMBER
OF CLIENTS
SERVED
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ROCK
PROGRAMS

HALTON COORDINATED SERVICE PLANNING
Helping families and caregivers
coordinate services for their
child/youth with multiple needs.
In 2014, Province of Ontario unveiled the
Special Needs Strategy to address the longstanding concerns expressed by parents and
caregivers who needed to access services
for their children who have complex special
needs. The first initiative under the strategy was
Coordinated Service Planning. Halton developed
a cross-sector collaborative made up of many
community organizations and board partners. The
collaborative includes shared resources across
six partner organizations and a joint management
structure which has allowed us to provide several
dedicated Coordinated Service Planner positions
across Halton.
The collaborative launched in January 2018
and currently has over 100 families accessing
services. The model aims to provide coordinated
care to families who are struggling to manage
their child/youth’s complex needs. The initiative
aims to improve cross-sector collaboration and
communication amongst service providers and
ensures that families’ goals and priorities are at the
forefront in service delivery.

ROCK was appointed as Lead Agency
for the initiative by the Halton community
partners. As Lead, ROCK is responsible
for the implementation of service
and reporting to the Ministry of Child,
Community and Social Services.
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The initiative has also taken on the task of
re-branding the Halton Service Coordination
Model. The model has been updated to include
elements of Coordinated Service Planning,
refreshed training and is working to expand the
group of trainers to include larger membership
from our community partners.
Community trainings have been occurring on a
monthly basis since fall 2018. Providing both 1/2-day
refresher training for all community providers, and
full day training for individuals new to the model. The
training group is mentoring service coordination
champions within multiple agencies across the
community and continue to strive for fidelity to this
model in Halton.
Children and youth with multiple and/or complex
special needs usually require services from multiple
sectors and/or professionals and may experience
challenges related to multiple areas of their
development.
They may require or need:
Rehabilitation Services
Mental Health Services
•
Autism Services
•
Respite Supports
•
Physical, intellectual, emotional, social and/or
behavioural development support
•
Severe physical and intellectual impairments
requiring the use of technology
•
•

THE HALTON FASD COLLABORATIVE
Fetal Alcohol Spectrum Disorder (FASD) is a
diagnostic term that describes the range of effects
that can occur in an individual who was prenatally
exposed to alcohol. These effects can include
lifelong physical, mental, and behavioural difficulties,
as well as learning disabilities.

Based on the most current research,
the estimated prevalence of FASD in
the general Canadian population is 4%
(CanFASD 2018).
FASD is often an invisible disability and prevalent
research faces considerable limitations. What
we do know is that prenatal alcohol exposure is
considered the most common known cause of
developmental disability in the Western World.
Individuals with FASD are at increased risk for
mental health issues, school difficulty, addictions,
and difficulties maintaining employment (CanFASD).
The Halton FASD Collaborative continues to work
together to prevent FASD and promote a system of
care for the well-being of individuals at-risk or living
with the effects of FASD.

The Collaborative consists of organizations
representing mental health, child and youth
services, developmental services, justice, school
boards, addiction services, public health and
parents/guardians.
Currently, ROCK is the lead Agency for this
initiative and has received multiple grants and
ministry funding to support an Assessment and
Diagnostic Clinic, Camp Unity and two full-time staff;
FASD Program Manager and FASD Consultant.
ROCK staff are also involved in the Community
Collaborative by chairing and supporting multiple
FASD committees and actions groups.

"I would like to thank you and your staff
for your devotion to these children and
your support to the caregivers. Helping
me better understand FASD has allowed
me to better support and advocate for
my son. It’s clear you do make a big
difference and I know only too well how
little positive feedback is provided.
Thank you." - Parent
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SUCCESSES & HIGHLIGHTS
The FASD Collaborative continues to work towards
being an FASD-informed community. The following
are just a few of our achievements and highlights:
Halton FASD Resource Team provided
community training and awareness
presentations to over 1,000 people, including
professionals and parents/caregivers and
facilitated 30 FASD Case Conferences
Reach For IT! Partnership with Halton Regional
Police Services, held 5 successful events
supporting 60 children/youth
In celebration of International FASD Awareness
Day on September 9, 2018, we held a Family
Adventure Day with over 85 participants and
volunteers
Assessment and Diagnostic Clinic assessed 12
children/youth
Camp Unity provided 60 camp spots to
children/youth through summer programming
(camp for children/youth age 6-18 with
suspected or diagnosed FASD) and supported
10 youth in the Leaders in Training Program
(Youth Mentoring program for youth age 12-18)
Since April 2018, FASD Consultant supported
approximately 25 families and community
professionals through coaching, consultation
and providing education
Parent/Caregiver Support Group received
funding to start a second group to support
Parent/Caregivers raising and/or supporting
adults living with FASD
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C-FOSP
Child and Family Outreach and Support Program

CHILD AND FAMILY OUTREACH AND
SUPPORT PROGRAM (C-FOSP)
C-FOSP services include:
• Behavioural Consultation and Support
• Occupational Therapy Consultation
• Psychology Services
• Therapy Services
C-FOSP is funded by the Ministry of Education, through the Region
of Halton. It provides support to children and families attending
child care, before and after school and extended day programs.
C-FOSP also provides on-site support to child care, before and
after school and extended day program staff regarding social
and emotional concerns.
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EARLYON CHILD
AND FAMILY
CENTRE
ROCK is the EarlyON Child
and Family Centre for the
Burlington Community.
EarlyON Child and Family Centres are places
where parents, grandparents, caregivers, and
children six years of age and younger play and
learn together.
At EarlyON Child and Family Centres, parents
and caregivers can:
•

Take part with their children in a wide variety of
programs and services

Get answers to questions and learn upto-date information about parenting, child
development and family life
• Learn about other programs and services that
are available for children and families
•

•

Talk to early years professionals and connect
with other parents and caregivers in the
community

Our EarlyON locations in Burlington are all
unique. We can be found in community centres,
libraries and parks as well as in storefront
locations. Each unique location provides free,
interactive play programs to support children’s
growth and development.
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ROCK EARLY
YEARS
Rock Early Years programs are valueadded programs that provide parents
and caregivers with additional choices
for programming and support. Created
and led by qualified and knowledgeable
professionals, our Early Years programs
include:
• Breastfeeding Clinic and Meet-Up
• Infant Massage
• Baby Picassos
• Baby Explorers
• Toddler VanGogh Go
• Mini Monet

families
first

caroline families first

THE CAROLINE FAMILIES FIRST PROGRAM
The Caroline Families First
model is an innovative
collaboration between
established Family Health Teams
(FHTs), local pediatricians and
children and youth mental health
service providers.
Aimed to improve positive outcomes for children
and youth and their families who struggle with
complex children’s mental health needs, the model
has bridged the gap between fragmented primary
health care and children’s mental health systems.
We utilize both an evidence-based, High Fidelity
Wraparound model of care and Family Support
Provider peer support.

Families First has had proven replication abilities
with its recent expansion into a second FHT in
January 2018. All families under this model co-create
a coordinated care plan that is family-centred
and includes the involvement of the primary care
physician. Care Coordinators and Family Support
Provider teams work closely with each family to set
and achieve their unique goals, by advocating for the
family’s needs and helping to develop a network of
supportive, community relationships.

"I just wanted to make sure that you know
how truly grateful we are for your support.
Our family is stronger and moving in the
right direction because of you! Please keep
up your incredibly valuable work as you
really do make a difference!"
- Caroline Families First Client

The Families First model has worked to improve
the social indicators for health by advocating for
families across systems, improving family capacity,
and becoming a flagship for care.
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Key Elements of the Program
Staff teams are co-located in primary
care
• High Fidelity Wraparound Training/
coaching
• Peer Support Training
• The program matches levels of
intervention to fit each patient
• A variety of peer led programming
is incorporated as an offering within
the program such as, WRAP (wellness
recovery action plan), an 8-week
peer led group for caregivers, and
weekly Peer led drop in program
•
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SUCCESSES & HIGHLIGHTS
Presented at the National Peer
Support Conference May 2018 in
Calgary
Presented at the Association
of Family Health Teams Ontario
Conference in October 2018
Presented at the Children’s Mental
Health Ontario Conference in
November 2018
Awarded an Association of Family
Health Teams of Ontario (AFHTO)
Bright Lights Award for addressing
gaps in care in Children’s Mental
Health in 2018

COMMUNITY AND YOUTH PROGRAMS
ROCK’s Community and Youth
Development programs are
dynamic, forward thinking,
community-based family
focused programs that continue
to grow and create impact in
new and creative ways.

These programs have impacted over a
thousand kids and families in Halton. We have an
exceptional group of individuals who go above
and beyond every day. These staff are always
thinking ‘outside the box’ to find the best possible
way to meet the growing demands of children,
youth and families in Halton through programs
such as Youth Aiding Youth, Our Community
Cares, Halton Families for Families, Positive
Space Network, and Danielle’s Place.
These programs continue to operate each year
through generous donations from community
donors, local and provincial foundations, and
fundraising events.
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YOUTH AIDING YOUTH (YAY)
The goal of the YAY program
is to match children aged 6-12,
who have been identified as
“at-risk” of developing mental
health issues, on a one-to-one
basis with older volunteers,
aged 16-26.
The role of the volunteer is to spend 3 hours
a week for 9 months with the child as an
opportunity for a special and meaningful
relationship between the pair to develop.
The program offers the volunteers a chance to
develop leadership, communication, problemsolving skills while receiving valuable training
in human relations and provides them with an
opportunity to volunteer in their community.

SUCCESSES & HIGHLIGHTS
Created an online application form
and training for new volunteers,
resulting in quicker recruitment and
screening process and shorter
wait times for our kids waiting to be
matched with a one-on-one youth
mentor
YAY offers monthly YAY Rec Events
for one-to-one matches and their
mentors to attend to meet others in
the program and to engage in a fun
and recreational experience
YAY offers eight free social skills
groups for our kids across the
Halton Region, as well as two
in-school social skills groups during
the lunch period in North Halton
YAY offered specialized one-week
social skills camps in Acton, Milton
and Burlington
YAY children and youth volunteers
participated in the Pink Shirt
Campaign at Mapleview Mall and
raised $1,500 for the program
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OUR COMMUNITY CARES (OCC)
Our Community Cares consists of two locations;
one in the Aldershot community within Georgian
Courts Estates and the other in the Halton
Community Housing complex on Burloak. Each
community is very diverse but common matters
affect them such as poverty, mental health,
language barriers, and social isolation.
The goal of OCC is to provide opportunities,
both structured and unstructured, to teach
character building, life and social skills, provide
recreational opportunities and meet primary
basic needs, such as food and clothing, in a way
that will impact the overall quality of life. We do
this by offering a wide variety of free to low-cost
programs and services for children, youth and
families living in Halton.

SUCCESSES & HIGHLIGHTS
Donnell Insurance raised funds to
purchase 200 backpacks and
schools supplies for the children and
youth in both communities
Three amazing women in the
community spearheaded an
initiative that resulted in every child/
youth involved at OCC receiving a
box full of gifts, toys, and treats for
the winter holiday season, valued at
$100/box
Tandia Financial donated $10,000
to Burloak OCC to remodel the
children's space in the basement
and to help with program expenses
Our Community Cares hosted ten
College and University interns from
September 2018-March 2019
Both sites serviced 50 new
individual children and youth and 33
new families bringing OCC program
services to 9012 for children and
youth and 7626 for family program
services
Our Community Cares prides itself
in community partnerships and has
20 partners and counting
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HALTON FAMILIES FOR FAMILIES (HFFF)
Halton Families for Families
is a successful community
collaborative whose goal is to
connect, support and engage
with Halton families who are
impacted by a child/youth’s
mental health struggles.
The initiative is uniquely led by families - adults and
youth - to ensure their voices are valued, heard and
woven into the fabric of all activities and events, to
improve the quality of life for families.
The HFFF Advisory Committee are families
(parents and youth) who have been impacted by
mental illness. They are working hand in hand with
the community to make a difference in the lives of
these amazing children and youth.

How do the socials positively impact
families?
“Here’s the painting. Left is first time
attending a social event and the right
was a year later of many socials in
between. We love you all and the
judgement free space of support”
- A grateful Halton family
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SUCCESSES & HIGHLIGHTS
Since April 2018, we have connected
with over 300 new families
HFFF offers three Family Night
Socials and one Educational
Workshop every month. From
April 2018 – February 2019, we
welcomed over 700 people to our
events.
Hired a Part-Time Events
Coordinator to lead/facilitate the
Family Night Socials
Four schools received the “HFFF
2018 Community Champion Award”
for going that extra mile to support
children struggling with their mental
wellness and were presented with
an award in June
HFFF now facilitates the “Active
Parenting Workshops” throughout
the region

POSITIVE SPACE NETWORK (PSN)
Through education, visibility,
awareness, and supportive
programming, the Positive
Space Network envisions
a future in which diverse
2SLGBTQ+ youth, individuals,
and families live in a
welcoming and supportive
community.
The PSN is made up of agency staff and
community members who are committed to the
education and training for Halton community
organizations, medical professionals, educators
and families around the issues of homophobia,
bi-phobia and trans-phobia.

SUCCESSES & HIGHLIGHTS
Children and youth who are
exploring gender and/or sexuality,
relationships and would like support
when coming out can receive
individualized mental health support
from a Master of Social Work (MSW)
therapist
ConnecTions is a social group for
trans/gender independent children/
youth and their families/caregivers
held on the first Monday of each
month
PSN offers free monthly 2SLGBTQ+
youth drop-in programs in each
municipality across the region, with
approximately 12-24 youth attending
every drop-in
PSN has a Youth Action Committee,
which is a program that supports
positive mental health in 2SLGBTQ+
youth and provides leadership
opportunities for 2SLGBTQ+ youth
to promote the development of job
readiness skills, social skills and self
esteem
Offers a once a month drop-in
for trans, non-binary and gender
diverse youth, ages 6-24 and their
parents
Building Positive Spaces training
offered online and in person
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DANIELLE’S PLACE
Danielle’s Place provides
prevention and early
intervention programming in
order to best support those
up to age 17 struggling with
disordered eating, low selfesteem, and distorted body
image.
Danielle’s Place offers a range of groups/
programming to provide support for those
at-risk. They have also introduced
programming that includes new groups that
focus on the prevention and early intervention
for children and youth that struggle with food
and weight preoccupation, and disordered
eating.

SUCCESSES & HIGHLIGHTS
Danielle’s Place is creating a new
direction by focusing on the prevention/
early intervention of eating disorders in
young people
The Free Being Me group was
successfully piloted in the Fall of 2018
and saw huge success and is currently
in its third session of the group
Danielle’s Place has worked
collaboratively with the National Eating
Disorder Information Centre (NEDIC),
Sexual Assault & Violence Intervention
Services (SAVIS) and Safe TALK to host
a variety of workshops
Danielle’s Place piloted a March Break
Camp for boys 10-13 that focused on
identity, self-esteem and body image
and just finished their third session of
the ROCK Crew group, a peer support
group for boys 13-18
Danielle’s Place received a $1500
donation from Men Who Care,
Burlington
New groups are always being planned
at Danielle’s Place to better support
those in need
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ROCK CENTRE OF LEARNING
ROCK attracts a broad
range of students and
clinicians who are drawn
to our multidisciplinary/
cross-sectoral approach
to providing mental health
services to children, youth, and
families.
Students from colleges and
universities across Ontario choose
ROCK for their school placements and
their doctoral residencies.
We offer placements in various disciplines,
including clinical psychology, occupational
therapy, social work, family therapy, and early
childhood education (ECE). Through the
practicum and doctoral residency opportunities,
students gain valuable clinical experience
working with a child and adolescent mental
health population in a community setting.

Staff and Community Partner Training
ROCK’s Centre of Learning has hosted and
organized multiple training opportunities for
ROCK staff, as well as professionals in multiple
sectors across Halton. These training sessions
have supported the development of emerging and
practicing professionals in the field of children’s
mental health services through knowledge-sharing
between ROCK staff, community agencies, and
other partners.
Seeking the expertise of ROCK Clinicians
Our Clinical Supervision program continues to
expand, as many therapists in private practices
and professionals from other agencies and
organizations continue to seek the expertise of
our therapists. Through clinical consultation and
reflective supervision, ROCK has contributed to
their ongoing professional development. Those
seeking to meet regulatory college requirements
have worked with our clinical experts in person or
through virtual sessions.

Throughout the 2018/19 academic year, ROCK
welcomed dozens of students and postgraduate interns. Several of the students have
expressed that once they finish their studies,
they would like to pursue a career at ROCK. This
means highly qualified professionals will stay in
our community to provide the best care and
service to the children, youth, and families we
serve.
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WINDZ INSTITUTE
The Windz Institute, a division
of ROCK’s Centre of Learning,
is based in ROCK’s Oakville
office on Iroquois Shore
Road. Windz offers annual
workshops and certificate
programs, and provides
consultation to organizations
and agencies interested in
adopting a competencyoriented philosophy and
practice in Brief Narrative
Therapy.
In 2018, outside professionals and ROCK
clinical staff successfully completed certificate
programs in Brief and Narrative Therapy, and
the Advanced Program in Narrative Therapy,
or attended one of our one and two-day
workshops conducted by Windz trainers and
experts from Western Canada and the U.S.
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With various communities interested in Brief
and Narrative Therapy, and Walk-in Clinic
implementation, our highly sought-after experts
in Brief Narrative Therapy were invited to several
colleges and universities, children and adult mental
health organizations, community agencies, family
health teams, Indigenous centres, hospitals, and
other organizations across Canada and the
U.S. to provide consultation and training in how
to implement walk-in clinics and provide brief
services to their clients. Windz Institute was able
to provide individualized training on Brief and
Narrative Therapy, and deliver our certificate and
workshop curriculum to offsite clients.
Offsite training is an integral part of ROCK’s
commitment to bringing development
opportunities to staff, students, clients, and
community organizations locally and abroad to
share our expertise.
For more information, visit windzinstitute.com.

PARTNERSHIP PROGRAMS
ROCK continues to lead the way in improving the
lives and relationships of families with children
who are having social, emotional and behavioural
concerns. We form strong and lasting partnerships
with like-minded companies to work together to
promote and achieve optimal mental health in kids
and families.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Caroline Families First - Caroline Medical Group – Family Health Team
COAST/ Halton Regional Police Services
Connections Halton/Case Resolution Function
Coordinated Service Planning
ASK Clinic
Halton Partners for Bullying Prevention
Kerr Street Ministries
Knowledge Transfer Committee
North Halton Child and Youth Psychiatry Program
Our Kids Network Committee
PAH!
Community Partners Supporting Children with Differing Abilities
Positive Space Network of Halton
Student Support Leadership Initiative
The Arson Prevention Program for Children (TAPP-C)
The New Mentality
FASD Collaborative
VTRA
Families for Families
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OUR
COMMUNITY
PARTNERS &
FUNDERS

OUR COMMUNITY PARTNERS
We are proud to collaborate with our many
partners in numerous sectors.
Together, we are working to strengthen our
community-based system for delivering mental
health services for children and youth in Halton.

CHILDREN’S
SERVICES

HOSPITALS

HEALTH

SCHOOLS

FUNDERS

REGION OF
HALTON DEPTS

PRIMARY
HEALTH CARE
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OUR COMMUNITY SPONSORS
It is with sincere gratitude that we thank all
of our many sponsors for their generous
donations and ongoing commitment to
children’s mental health.
MCYS/MCCSS
• Ministry of Health
• Halton Region
• Ontario Trillium Foundation
• United Way
• Rotary International
• RBC
• The Joyce Family Foundation
• GWD Foundation for Kids
• City of Burlington
• Meredith Hagan Foundation
• Winch Group
• Clothing for Charity
• Longo's Family Charitable Foundation
• CIBC Wood Gundy
• Ontario Centres of Excellence
• 100+ Women Who Care Oakville
• Lions Club International
• Donnell Insurance Brokers Ltd.
• Ontario Ministry of Education
• Tandia Financial Credit Union
• Game On
• Milton Orthotic & Wellness Centre
• The Warren Y. Soper Charitable Trust
•

*This is not an exhaustive list
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WARREN
Y. SOPER
FAMILY
CENTRE

WARREN Y. SOPER FAMILY CENTRE
WE’RE GROWING...
Our Kids Shouldn’t Have to Wait
ROCK is proud to announce that our 20,000-sq. ft. expansion at 471 Pearl Street in Burlington is
now a reality. A $2 million-dollar donation from the Warren Y. Soper Charitable Trust, as well as
support from other community groups, has put us well on our way to reaching our $9 million-dollar
goal. This investment in children’s mental health is about making a difference in the life of a child. It is
a call to action and an invitation to come together, as a community, to make this expansion a reality.
At ROCK, we are committed to our families and our community. Our vision is to make a difference.
Through the generous support of all of our donors to build this three-story, family-friendly expansion,
we are doing our part to better serve the needs of our clients, staff and community. It’s time we
ended the wait.
To make a donation to ROCK and become a part of our giving campaign, or if you are looking for
more information on how you could get involved, visit us at rockonline.ca.
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ROCK ENTERS
THE
DIGITAL WORLD

ROCK ENTERS THE DIGITAL WORLD
Developed by ROCK, rockonlearn.ca is a new Learning Management System (LMS) that
provides online learning tools geared to enhance knowledge and provide opportunities for
training in the non-profit, mental health and community service sector.
These e-learning tools offer affordable, creative and innovative learning modules for
parents/caregivers, clients and patients, partner organizations, businesses, individuals
and community agencies. This online resource will provide information, opportunities for
discussion and other tools to advance skills for mental health providers and offer other
topics of interest in our community.
ROCK is currently working with community partners on developing e-learning modules that
ROCK will create and host on rockonlearn.ca.

FAMILIES, PARENTS AND CAREGIVERS CAN ACCESS FREE, 24/7
ONLINE SUPPORT ON ROCKONLEARN.CA
Designed specifically to provide free support for families, parents and caregivers who
may have a child or youth with mental health concerns, rockonlearn.ca has created free
online learning courses that provides information, tips, resources, advice and other tools
to support families, parents and caregivers on their journey in supporting their children and
youth. Available 24/7, these free courses are available with just one click.
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LEVEL OF
CARE DATA

WAITLIST AT END OF YEAR
BRIEF SERVICES

91

83

41

CONSULTATION SERVICES

35

7 32
CRISIS

--GROUP TREATMENT

76

16

91

INTENSIVE SERVICES

45 27

54

OCCUPATIONAL THERAPY SERVICES

26 15

37

PARTNERSHIP PROGRAMS

29 23 3
PSYCHOLOGY

85

25

271

THERAPY

57

81

62

YOUTH AIDING YOUTH/DANIELLE'S PLACE

30

125 3
2018/19

43

2017/18

2016/17

AVERAGE DAYS WAITING FOR SERVICE
BRIEF SERVICES

CONSULTATION SERVICES

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

33

36

24

25

21

28

CRISIS

GROUP TREATMENT

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

--

--

--

79

109

109

INTENSIVE SERVICES

OCCUPATIONAL THERAPY SERVICES

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

50

83

63

86

119

119

PARTNERSHIP PROGRAMS

PSYCHOLOGY

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

27

18

13

225

646

347

THERAPY

YAY/DANIELLE'S PLACE

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

71

75

66

34

90

99
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NUMBER OF CLIENTS SERVED
BRIEF SERVICES

CONSULTATION SERVICES

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

2642

2791

3050

442

466

462

CRISIS

GROUP TREATMENT

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

418

493

531

65

84

75

INTENSIVE SERVICES

OCCUPATIONAL THERAPY SERVICES

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

253

262

274

100

121

91

PARTNERSHIP PROGRAMS

PSYCHOLOGY

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

295

190

149

156

154

162

THERAPY

45

YAY/DANIELLE'S PLACE

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

393

459

502

193

214

194

NUMBER OF REFERRALS
BRIEF SERVICES

CONSULTATION SERVICES

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

2671

2660

2850

401

419

490

CRISIS

GROUP TREATMENT

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

--

--

--

72

132

141

INTENSIVE SERVICES

OCCUPATIONAL THERAPY SERVICES

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

226

237

272

108

68

77

PARTNERSHIP PROGRAMS

PSYCHOLOGY

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

269

189

75

120

68

135

THERAPY

YAY/DANIELLE'S PLACE

2018/19

2017/18

2016/17

2018/19

2017/18

2016/17

306

368

404

285

331

250
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10
REVENUE &
EXPENDITURES

REVENUE & EXPENDITURES 2018-2019
3%
14%

REVENUE
MCCSS

3%

TOTAL REVENUE
FOR 2018-19:
$12,370,126

20%

Region Grants
61%

Donations, Service Fees & Other Funding
Other Grants
Ministry of Health

3%

2
%

5%

EXPENDITURES

4%

Salaries & Benefits
Maintenance, Repairs, Insurance
& Occupancy Costs

5%
6%

TOTAL
EXPENDITURES
FOR 2018-19:
$12,868,020

Purchased Services
75%

Other Supplies and Equipment
Community-Based Training
Amortization/Gain(loss) on Disposal
Training, Advertising,
Communication & Travel
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"If you want an idea of what
your economy will look like
in 15 or 20 years…if you want
an economy that is vibrant,
citizens that are productive
and a workplace that is
innovative, think about the
investment that you are
making in children today.”
- Dr. Fraser Mustard

