ROCK STRATEGIC PLAN 2019 - 2022
VISION:
Building ROCK Solid People

MISSION:
Working together to promote and achieve
optimal mental health in kids and families

Evaluate and continuously
improve the quality of our
programs and services
Better understand our core services to
make strategic choices about our
offerings.
• Seek to improve consistency in quality
of service delivery.
• Hone our holistic approach to care
through gaining insights into what
works well and what the community
needs.
• Support families in having meaningful
conversations.
• Enhance our models by integrating
both a prevention and recovery focus.
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Establish a centre of excellence focused
on new approaches to service delivery.
• Expand clinical focus to better address
community needs, such as support for
transitional-aged-youth and concurrent
disorders.
• Identify virtual opportunities, such as
e-services, e-learning and
technological advancements of
services.
•

SUSTAINABLE
GROWTH

Be a trusted system navigator for
Halton
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Work with the community to become a
first point of access for mental health
services in Halton.
• Bring in new competencies such as
system navigation and client triage.
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Engage our community partners
to help our region’s mental health
system to thrive
•
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Reconstitute the Foundation Board:
- This entity could support fee for service
opportunities.
• Consider identifying new partnerships for existing
programs.
• Consider the provincial context and the
impacts it may have on the environment.
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Identify and bring in key competencies and
capabilities.
•
Establish Board committees.
• Focus on risk management.
•
Ensure there is appropriate management,
measurement and accountability for the
implementation of the strategic plan
(i.e. leveraging a balanced scorecard).

Strengthen teaching, training and
post-secondary relationships
•
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Grow our physical and virtual spaces
Prioritize the new building. More specifically:
- Leverage this as a marketing opportunity to
create energy and excitement surrounding
our cause.
•
Evaluate our capital assets and identify new
investment strategies.
•
Expand IT infrastructure to drive efficiency.
•
Leverage our data to drive decision-making.

Attract, retain and grow top talent,
while continuing to focus on
succession planning.
• Rethink compensation for our people
as service delivery evolves.
• Strengthen diversity and inclusion.
• Build change management capabilities.
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Plan for the future in alignment with
Halton’s Community Safety and
Well-Being Plan
•

Better understand and adapt to our
community’s changing demographics.

Enhance performance
management and measurement
Ensure progress and measurement
on the strategic plan is appropriately
managed and communicated.
• Motivate and support our people to
have accelerated growth.
•
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•
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Embrace a change-ready culture
and growth mindset
•

Embrace governance for a new era
•

Continue facilitating and strengthening
innovative approaches to accessing
and coordinating services with key
community groups.

Attract and retain top talent from
post-secondary institutions.
• Strive towards establishing a centre for
learning – an accredited academic
teaching centre.

Diversify and grow our resources

PEOPLE &
CULTURE

•

•

•

Drive service innovation that
includes insights from our clients,
families and partners

Respect - Excellence - Accountability - Collaboration - Hope

LEADERSHIP &
LEARNING

EXCELLENCE IN
SERVICE DELIVERY
1

CORE VALUES:

Cultivate resiliency and flexibility
through a healthy and safe work
environment for staff, clients and
our community
•
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Promote health and wellness in the
workplace.

Share ROCK’s story with our
community
Develop and implement a corporate
communications strategy.
• Drive greater communication and
awareness internally, enabling our
people to be an ambassadorial
network for ROCK.
•

