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2017 Annual Report

Message from the CEO
ROCK Reach Out Centre for Kids… Who are we?
ROCK is an accredited, multi-service organization
providing services to children and youth from birth to 17
years of age and their families. ROCK aims to improve the
lives and relationships of families with children who are
having social, emotional and behavioural concerns.

ROCK’s leadership role in this initiative reflects our
commitment and capacity to bring together providers in
Halton. We are striving towards a world where children,
youth and their families have easy access to mental health
services and other supports that meets their needs.

At ROCK, we function on a multidisciplinary team basis
that may include persons trained in psychology, social
work, therapy, occupational therapy, nursing, education,
early childhood education, family and individual therapy,
and child and youth therapy.
From prevention to early intervention, crisis services,
assessment, diagnosis and treatment, ROCK is the only
resource in Halton with the capacity to provide this broad
range of services.
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When the Ministry of Children and Youth Services
(MCYS) chose ROCK as the Lead Agency for children’s
mental health services for all of Halton in 2014, it
recognized our agency as a leader in this sector and in
our community. Since this designation, we have taken
on the responsibility for the planning and delivery of
child and youth mental health services in Halton through
collaboration with agencies and community partners.
Through these collaborations and partnerships, we
work to ensure families know how services connect
and how systems work together and professionals,
such as teachers and family doctors, are clear about
service pathways. Through the guided work of our Core
Service and Community Plans, we are committed to
ensuring children, youth and their families have access
to a clearly defined basket of core services and are
confident that the quality of care and treatment they
receive is second to none.
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Our 2016 Annual Report celebrated our many
successes in our community and youth programs,
acknowledged our dedicated partners and donors,
provided updates on new projects and innovations,
and gave a very short glimpse at our upcoming Capital
Build to expand our Pearl Street facility, which had been
temporarily “on hold” to allow for important Lead Agency,
community and clinical work.
In this Report, you will find we continue to see
successes in our clinical, community and youth programs
and services with initiatives such as Halton Coordinated
Service Planning and new offerings from the Positive
Space Network, the FASD Collaborative, Danielle’s Place,
Our Community Cares and Halton Families for Families.
We have gained new community partners and donors
and have introduced an exciting new online resource –
rockonlearn.ca. Students and professionals continue to
choose ROCK as the agency of choice for placements,
practicums, and clinical supervision. We are also excited
to be working with agencies and partners on several
training opportunities to share knowledge and explore
evidence-based services for children and youth.
Also in this Report is some incredible news: if you have
driven past our Pearl Street facility, you may have seen
our sign, We’re Growing. We are pleased to announce
that our $7M Capital Campaign to fund the expansion of
our building has officially begun.
The original capacity of our 471 Pearl Street location

Board of Directors
was to serve 400 families annually. In 2017, we provided
services to over 8,000 families across Halton. We simply do
not have the physical capacity to serve this number of families
and unfortunately this sometimes leads to wait times. With a
projected 50% increase in demand for children’s mental
health services by the year 2020, and as a response to the
increased demand for services, we are planning a 20,000 sq.ft.
expansion. This three-story addition will be a fully-accessible,
family-centred and environmentally-friendly building that will
allow ROCK to better serve the needs of our clients, staff and
community. The new facility will bring more of our programs
and services under one roof making it convenient for families to
access programs and serves in one location, close to downtown
Burlington. Halton deserves a space where children, youth and
families can seek the help they need, when they need it, that’s
easy to access, convenient and close to home. And by bringing
together non-clinical family programs with mental health serves,
we will be well on our way to de-stigmatizing children’s mental
health in the community.
The prevalence of mental health concerns for children and
youth and the need for government support and funding for
community mental health programs and services keeps on
growing and growing. Expanding our facility will increase the
number of people we are able to serve and allow us to provide
the necessary prevention and intervention services that are
crucial for young people.
We are “growing” and community, corporate and private
donations to our Building ROCK Solid People Campaign are
critical. Without this support, our kids will continue to have
to wait too long for the help they need. Your support will help
us provide with the space we need to continue to achieve
optimal mental health in kids and families. Help us grow
and help us end the stigma around children’s mental health.
– Ron Rodgers, CEO
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About ROCK
ROCK is an accredited, multi-service organization providing programs and services to children
and youth from birth to 17 years of age and their families. ROCK aims to improve the lives and
relationships of families with children who are having social, emotional and behavioural concerns.
At ROCK, we function on a multidisciplinary team basis. This may include persons trained in
psychology, social work, therapy, occupational therapy, nursing, education, early childhood
education, family and individual counselling, and child and youth counselling.
ROCK is committed to being inclusive, client-centred and family-centred. With over 40
years of service in Halton, we are dedicated to building strong people, strong families
and strong communities.

Our Mission
Working together to promote and
achieve optimal mental health
in kids and families.

Our Vision
Building Rock Solid People.

Our Values
Respect
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• Excellence • Accountability
Collaboration • Hope

Strategic Plan
2015-2018
Our Strategic Priorities
We are committed to:
• Creating a sustainable
and innovative environment
that supports healthy
people, communities
and workplaces
• Providing quality, clientcentred programs and
services that enable all
individuals to pursue
optimal health
• Sharing responsibility for
building the capacity of the
mental health system and
continuum of services
• Creating and sustaining
an organizational culture
that is responsive to our
mission, vision and values.

Lead Agency for Halton
In 2014, ROCK was the Ministry of Children and Youth Services (MCYS) appointed
Lead Agency for the child and youth mental health sector in Halton. We proudly collaborate
with our community partners to strengthen the community-based system for delivering mental
health services in our region. Through the guided work of our Core Service and Community
Plans, ROCK has been working with community partners towards a system where:

1:

Children, youth and their
families have access to
a clearly defined basket
of core services and
confidence in the quality
of care and treatment.

2:

Sectors (Ministry of Child
& Youth Mental Health,
Education, Health) work
together across the
continuum to plan and
deliver child and youth
mental health care.

This means families
will know how
services connect
and how systems
work together and
professionals, such as
teachers and family
doctors, will be clear
about pathways.

CORE SERVICE PRIORITIES

COMMUNITY PRIORITIES

PRIORITY 1:
Pursue opportunities to create a “Coordinated
System of Access” for infants/children/youth/
families into our Core Service Agencies.

PRIORITY 1:
Enhance Pathways Between Youth and
Adult Mental Health Systems.

PRIORITY 2:
Align all Programs and Services into the
most appropriate Core Service Detail Code to
understand the impact of Ministry and Children
and Youth funding within the Halton Region.
PRIORITY 3:
Build an understanding of the level of Client
Service Need for all children/youth as they enter
into, progress through, and exit from service
across all Core Service Agencies.

PRIORITY 2:
Continue to Build Upon Pathways of
Service for Francophone Families.
PRIORITY 3:
Support inclusive service provision for all
Children and Youth Mental Health Services.
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Facts & Figures 2017-18

8,660

Total #
of Clients/Families
Served

6

37%

Of Total # of Clients/
Families Served - EarlyON
Child & Family Centre

33%

Of Total # of
Clients/Families Served were for
Brief Services incl. Walk-In Clinic

Behaviour Management/Parenting Groups
5%

ABA
1%

Intensive Services
3%

Total Number of Clients
Served by Services

EarlyON Child & Family Centres
Brief Services/Walk In
Therapy
Youth-Aiding-Youth/Our Community Cares
Crisis
Intensive Services
Behaviour Management /Parenting Groups
Psychology
Applied Behaviour Analysis (ABA)

Psychology
3%

Crisis
6%

OEYC
EarlyON

YAY/OCC
6%

37%

Therapy
6%

Brief Services (including Walk-In)
33%
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Our Community Partners

We are proud to collaborate with our many partners. Together, we are working to strengthen our
community-based system for delivering mental health services for children and youth in Halton.
• ADAPT
• Burlington Economic Development Corporation
• Bob Rumball Centre for the Deaf/PAH!
• Canadian Mental Health Association
• Caroline Medical Group
• Central West Specialized Developmental Services
• Children’s Aid Society
• City of Burlington Parks and Recreation
• CMHA Halton
• Community Living Burlington
• Community Living North Halton
• Conseil Scolaire Viamonde
• CYP
• Elizabeth Fry Society
• ErinoakKids Centre for Treatment and Development
• Halton Area Municipal Fire Departments
• Halton Catholic District School Board
• Halton District School Board
• Halton Healthcare Services
• Halton Mississauga Connections
• Halton Regional Children’s & Health Services
• Halton Regional Support and Housing
• Halton Regional Police Services
• Hamilton Niagara Haldimand Brant LHIN
• Hope Place
• Joseph Brant Hospital
• Kerr Street Ministries
• Kerry’s Place Autism Services
• Links2Care North Halton
• Le Conseil scolaire catholique MonAvenir
• McMaster Children’s Hospital
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• Milton Community Resource Centre
• Mississauga Halton Health Integration Network (LHIN)
• Nelson Youth Centre
• North Halton Mental Health Clinic
• Oakville Parent-Child Centre
• OEYC (Oakville, Milton, North Halton)
• Ontario Centres of Excellence
• Ontario Trillium Foundation
• Our Kids Network
• Parents for Children’s Mental Health
• Provincial Schools
• Positive Space Network Halton
• Radius
• SAVIS
• The New Mentality
• THRIVE Counselling
• Woodview Mental Health and
Autism Services
• YMCA Burlington Hamilton, Burlington, Brantford
• YMCA of Greater Toronto
• YMCA Oakville
• United Way Halton & Hamilton
• Youth Justice/Probation and
Youth Mental Health

Program & Service Locations
ROCK Main Office - Burlington
(Walk-In location)
471 Pearl St., Burlington
ROCK Oakville Office
(Walk-In location)
504 Iroquois Shore Rd.,
Unit 12A, Oakville
ROCK Milton Office
(Walk-In location)
400 Bronte St. S., Suite 101, Milton
ROCK Georgetown Office
(Walk-in location)
Hillsview Active Living Centre
318 Guelph St. E., Unit 9, Georgetown
ROCK Acton Office
(Walk-in location)
Hillsview Active Living Centre
415 Queen St. E., Acton
Our Community Cares Sites
• 356 Burloak Drive, Burlington
• 702 Surrey Lane, Burlington
Caroline Families First
3305 Harvester Rd., Burlington
Beech Tree Medical
700 Guelph Line, Unit 4, Burlington
Danielle’s Place
895 Brant St., Burlington
Aberdeen (Residential Site)
2262 Lakeshore Rd., W., Oakville

EarlyON Child & Family Centre
Sites in Burlington
Cumberland
710 Cumberland Ave.
EarlyON Satellite Site
in Burlington
Aldershot
645 Plains Rd. E.
EarlyON Child and Family Centre
Mobile Sites in Burlington
Aldershot Library
355 Plains Rd. E.
Alton Library
3040 Tim Dobbie Drive

Haber Recreation Centre
3040 Tim Dobbie Drive
Central Park (Seasonal)
2299 New St.
Orchard Woodlot Central
(Seasonal)
5390 Duchess Ct.
Sherwood Forest Park (Seasonal)
5270 Fairview St.
Tansley Woods Park
4100 Kilmer Dr.
Village of Tansley Woods Long
Term Care Facility
4100 Upper Middle Rd.

Appleby Library
676 Appleby Line
Brant Hills Library and Community
Centre and Library
2255 Brant St.
Burlington East
Presbyterian Church
505 Walkers Line
Centennial Pool Program Room
5151 New St.

ROCK is the EarlyON Child
and Family Centre for the
Burlington Community.
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The Pearl Street Expansion

We’re Growing...

Our Kids Shouldn’t Have to Wait
In 2014, ROCK embarked on a journey to expand the current location at
471 Pearl St. in Burlington to better serve the needs of our growing community. The
current facility, built to serve 400 families and 25 staff, is no longer big enough and
clients requiring service are being forced to wait.
ROCK is proud to announce that fundraising for the planned 20,000 sq. ft.
expansion is well underway. Our Building ROCK Solid People Campaign is a
$7M project and to date, we have raised over $3M through government funding
and private donations. This investment in children’s mental health is about making
a difference in the life of a child It is a call to action and an invitation to come
together, as a community, to make this expansion a reality.
At ROCK, we are committed to our families and our community. Our vision is to
make a difference and through the generous support of all of our donors to build this
three-story, family-friendly expansion means we are doing our part to better serve
the needs of our clients, staff and community. It’s time we ended the wait.
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Building
ROCK
Solid
People

Expanding our Pearl Street facility will allow ROCK to
grow, develop and expand our programs and services to
respond to the growing needs of our increasingly diverse
community. For more information and to join
our campaign, visit rockonline.ca.
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Artist Rendering of Redevelopment | Bortolotto
Artist Rendering of Redevelopment | Bortolotto

2017 Program and Service Highlights
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organizations and board partners. The collaborative
includes shared resources across six partner
organizations and a joint management structure which
has allowed us to provide several dedicated Coordinated
Service Planner positions across Halton.

Helping families and caregivers
coordinate services for their
child/youth with multiple needs
In 2014, Province of Ontario unveiled the Special
Needs Strategy to address the long-standing concerns
expressed by parents and caregivers who needed to
access services for their children who have complex
special needs. The first initiative under the strategy was
Coordinated Service Planning. Halton developed a
cross-sector collaborative made up of many community
Children and youth with multiple and/or
complex special needs usually require services
from multiple sectors and/or professionals and
may experience challenges related to multiple
areas of their development. They may require
or need:

The collaborative launched in January 2018 and currently
has over 75 families accessing services. The model aims
to provide coordinated care to families who are struggling
to manage their child/youth’s complex needs. The
initiative aims to improve cross-sector collaboration and
communication amongst service providers and ensure
that families’ goals and priorities are at the forefront in
service delivery.
ROCK was appointed as Lead Agency for the initiative
by the Halton community partners. As Lead, ROCK is
responsible for the implementation of service and reporting
to the Ministry of Child, Community and Social Services.
The initiative has also taken on the task of re-branding
the Halton Service Coordination Model. The model has
been updated to include elements of Coordinated Service
Planning, refreshed training and is working to expand the
group of trainers to include larger membership from our
community partners. Community trainings will be launched
in the fall of 2018 with the new content.

• Rehabilitation services
• Mental Health services
• Autism services
• Respite supports
• Physical, intellectual, emotional, social,
and/or behavioural development support
• Severe physical and intellectual
impairments requiring the use of technology

FASD Collaborative
Fetal Alcohol Spectrum Disorder (FASD) is a diagnostic term that describes the range
of effects that can occur in an individual who was prenatally exposed to alcohol. These
effects can include lifelong physical, mental, and behavioural difficulties, as well as
learning disabilities. Based on the most current research, the estimated prevalence of
FASD in the general Canadian population is 4 per cent (CanFASD 2018). FASD is often
an invisible disability and prevalence research faces considerable limitations. What we
do know is that prenatal alcohol exposure is considered the most common known cause
of developmental disability in the Western World (CanFASD).
The Halton FASD Collaborative continues to work towards being an FASD-informed
community. The Collaborative consists of organizations representing mental health,
child and youth services, developmental services, justice, school boards, addiction
services, public health and parents/guardians. Currently, ROCK is the lead Agency
for this initiative and received a second three-year Ontario Trillium Foundation Grant
in 2017. This grant allowed the Collaborative to start an FASD Diagnostic Clinic to
support assessment, diagnosis and follow up services for children (2-18) and families
affected by FASD who reside in Halton. A full-time FASD Coordinator was hired and the
Collaborative developed a new strategic plan and action groups.

Our Mission is to work
together to prevent FASD
and to promote a system
of care for the wellbeing of
individuals at risk or living
with the effects of FASD.

2017 Highlights
The FASD Collaborative continues to meet and grow.
The following are just a few of our achievements and
highlights from 2017:
• Halton FASD Resource Team provided Training and
Awareness presentations to over 1,000 people and
facilitated 22 Case Conferences
• Reach For IT! Partnership with Halton Regional Police
Services, held four successful events

• Assessment and Diagnostic Clinic launched
in September 2017

• In celebration of International FASD Awareness Day on
September 9, 2017, we held a Family Adventure Day
with over 80 participants and volunteers

• Received a three-year grant from Halton Region
Community Investment to support
Camp Unity and Leaders in Training program
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Community and Youth Programs
ROCK’s Community and Youth Development programs had another amazing year. Our programs and services continue
to grow and create impact in new and creative ways. We have an exceptional group of individuals who go above and
beyond every day they come to work. These staff are always thinking ‘outside the box’ to find the best possible way to
meet the growing demands of children, youth and families in Halton through programs such as Positive Space
Network, Youth Aiding Youth, Our Community Cares, Halton Families for Families, and Danielle’s Place.
These programs continue to operate each year through generous donations from community donors, local and provincial
foundations, and fundraising events. Some of our funders from 2017 include The Joyce Foundation, RBC Foundation,
Halton and Hamilton United Way, The Ontario Trillium Foundation, Winch Golf Tournament, Game-On Ball Hockey
Tournament, Tandia Credit Union, and Dr. Shih.

2017 Highlights
Youth Aiding Youth (YAY)
• YAY offered eight free evening social skills groups for our
kids across the Halton Region, as well as four in-school
social skills groups during the lunch period in North Halton
• YAY offered specialized one-week social skills camps in
Acton, Milton and Burlington
• YAY children and youth volunteers participated in the
Pink Shirt Campaign at Mapleview Mall and raised
$1,500 for the program

Our Community Cares (OCC)
• Donnell Insurance raised funds to purchase backpacks
and schools supplies for the children and youth in these
communities
• Three amazing women in our community spearheaded an
initiative that resulted in every child/youth involved at OCC
receiving a box full of gifts, toys, and treats for the winter
holiday season
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• The Home Depot did a fabulous ‘make-over’ at our Warwick
OCC location which included new floors and kitchen cabinets
• With the support of the Halton Community Housing Corporation
and funding through the City of Burlington, we were able to
build community vegetable garden boxes at the Burloak
OCC location

Halton Families For Families (HFFF)
• HFFF Now offers three Family Night Socials and one
Educational Workshop every month
• Six Halton schools, both secondary and elementary,
received the “HFFF Community Champion Award” for going
that extra mile to support children struggling with their
mental wellness
• Over $5,000 was raised at their Family Fun Day and
Garage Sale

Danielle’s Place

Positive Space Network (PSN)
• Offered free monthly LGBTQ+ youth drop-in programs in
each municipality across the region. Approximately 20-25
youth attended every drop-in
• PSN worked with the Halton District School Board in the
development of the Halton Gender and Sexual Alliance
conference which had 150-200 youth in attendance
• PSN also collaborated with the Halton District School Board
in the development of the Halton Pride Dance, which
supported over 100 LGBTQ+ youth

• Danielle’s Place is creating a new direction by focusing
on the prevention/early intervention of eating disorders in
young people
• The Dove ‘Confident Me’ group was successfully piloted in the
summer of 2017 and was a huge success. It was then offered
in the Fall and Spring and an art expression component has
been added
• New groups are always being planned at Danielle’s Place and
include ROCK Crew, a group for boys, and Dove Free Being Me
for young girls

ROCK Crew is a 10week program for boys
13-18. The first session
ran in October, 2017.
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ROCK Centre of Learning
ROCK attracts a broad range of quality students and clinicians
who are drawn to our multidisciplinary/cross-sectorial approach to
providing mental health services to children, youth and families

Students choose ROCK for their college/university
placements and for their doctoral residencies
ROCK is the agency of choice for students from colleges and universities
across Ontario. We offer student placements in a variety of disciplines
including clinical psychology, occupational therapy, social work, family therapy
and early childhood education. Through practicum and doctoral residency
opportunities, students gain valuable clinical experience working with a child
and adolescent mental health population in a community setting.
ROCK welcomed dozens of students and post-graduate interns at ROCK
throughout the 2017 academic year. Several students have expressed that
once their studies are finished, they wish to return to working at ROCK. This
means that highly qualified professionals will stay in our community and will
provide the best care and service to the children, youth and families we serve.

Staff and Community Partner Training

ROCK’s Centre of Learning has hosted and organized multiple training
opportunities for ROCK staff as well as professionals in multiple sectors in
Halton. These training sessions have supported development of emerging
and practicing professionals in the field of children’s mental health services
through knowledge sharing between ROCK staff, community agencies and
other partners.

Seeking the expertise of ROCK Clinicians

In 2017, our Clinical Supervision program expanded further with many therapists
in private practice and professionals from other agencies and organizations
seeking the expertise of our therapists. Through clinical consultation and
reflective supervision, ROCK contributed to their ongoing professional
development. Those seeking to meet regulatory college requirements worked
with our clinical experts in-person or through virtual sessions.
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The Windz Institute is a division of ROCK’s
Centre of Learning. Based in ROCK’s Oakville
office on Iroquois Shore Road, the Windz
Institute offers workshops and certificate
programs annually and provides consultation
to organizations and agencies interested in
adopting a competency–oriented philosophy
and practice in brief narrative therapy.
In 2017, outside professionals and ROCK
clinical staff successfully completed certificate
programs in Brief and Narrative Therapy, and
the Advanced Program in Narrative Therapy,
or attended one of our one- and two-day
workshops conducted by Windz trainers and
experts from western Canada and the U.S.
Communities interested in Brief & Narrative
Therapy and Walk-In Clinic implementation
turned to Windz for their training needs
Our highly sought-after experts in brief narrative
therapy were invited to several colleges and
universities, children’s and adult mental health
organizations, community agencies, family
health teams, Indigenous centres, hospitals
and other organizations across Canada and
the U.S. to provide consultation and training in
how to implement walk-in clinics and provide
brief services to their clients. Windz provided
individualized training on brief and narrative
therapy and delivered our certificate and
workshop curriculum to offsite clients.
Off site training is an integral part of ROCK’s
commitment to bringing development
opportunities and sharing our expertise
with staff, students, clients and community
organizations locally and abroad.
For more information, visit windzinstitute.com.

ROCK enters the digital world with
innovative online learning portal

Developed by ROCK, rockonlearn.ca is a new Learning Management System (LMS) that provides online
learning tools geared to enhance knowledge and provide opportunities for training in the non-profit, mental health
and community service sector.
These elearning tools offer affordable, creative and innovative learning modules for parents/caregivers, clients and
patients, partner organizations, businesses, individuals and community agencies. This online resource will provide
information, opportunities for discussion and other tools to advance skills for mental health providers and offer
other topics of interest in our community.
ROCK is currently working with community partners on developing elearning modules that ROCK will create and
host on rockonlearn.ca.

Families, Parents and Caregivers can access free,
24/7 online support on rockonlearn.ca
Designed specifically to provide free support for families, parents and caregivers who may have a child or youth
with mental health concerns, rockonlearn.ca has created free online learning courses that provides information,
tips, resources, advice and other tools to support families, parents and caregivers on their journey in supporting
their children and youth. Available 24/7, these free courses are available with just one click.

You are Not Alone

How to Talk to Your
Child about Anxiety
Developed by ROCK Clinical
Staff with the help of:

24/7 Online
Support for
Parents and
Caregivers

24/7 Online
Support for
Parents and
Caregivers

rockonlearn.ca

Find the support, tools and resources you need
to help you talk to your child about Anxiety.
Developed by
ROCK Clinical Staff

Available in Arabic, English and Urdu

Developed by the
Halton Families For Families’
Family Advisory Committee
in partnership with ROCK

rockonlearn.ca

Families like you share tips and resources to
help you support your children and youth.
Developed by the
HFFF Family
Advisory Committee
in partnership with
ROCK

We’re in this together!
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Revenue & Expenditures 2017-18
Total Revenue for
2017-18: $11,289,068

Ministry of Health
2%

Revenue

Ministry of Education
5%

MCYS
Region Grants
Other Grants
Donations, Service Fees
and Other Funding
Ministry of Health
Ministry of Education

Other Grants
15%

Donations, Services fees, and Other
funding
2%

MCYS
61%
Region Grants
15%

Expenditures

Travel
1%

Total Expenditures for
2017-18: $11,417,771

Training, Advertising, and Communication
3%

Travel
Training, Advertising
and Communication
Amortization
Other Supplies and Equipment
Purchased Services
Maintenance, Repairs,
Insurance and Occupancy Costs
Salaries and Benefits
Community-based Training

Community-Based Training
2%

Amortization
2%

Other Supplies and Equipment
3%

Purchased Services
4%

Maintainence, Repairs, Insurance and
Occupancy Costs
7%
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Salaries and Benefits
78%

Thank you to our many Generous Sponsors

It is with sincere gratitude that we thank all of our
many sponsors for their generous donations and
ongoing commitment to children’s mental health.
*This is not an exhaustive list
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Building ROCK Solid People
DONATE TO
OUR BUILD

rockonline.ca

ROCK Main Office | 471 Pearl St., Burlington, ON L7R 4M4

